Participants
Attended: Brian Stricker, Joe Gourley, Kevin Wiese, Jon Thelwell, Mark Smith, Robert Sharpless and Brett Williams
Absent: Richard Oaks

Meeting Summary
The board successfully filled all leadership positions for the upcoming term. The primary focus of the discussion was the MGA Cup and the Play-in Tournament, specifically addressing the Rule regarding tournament entry fees for members with perfect attendance. The board also reviewed the financial health of the association and established a new sponsorship for "Closest to the Pin" (CTP) contests with iScoreGolf

Decisions Made
2026 Leadership Appointments
· President: Brian Stricker 
· Vice President: Joe.
· Treasurer: Richard.
· Secretary: Jon 
· Tournament Director: Mark (supported by co chair Bob)
· Handicap Director: confirmed it is a low-frequency task, roughly 4 tournaments/year - Brian will support this
Tournament Rules & Logistics
· Members who play in all MGA tournaments during the calendar year receive free entry into the Play-in Tournament. However, they are not automatically qualified for the MGA Cup and must still compete for a spot.
· Sponsorship: "iScoreGolf" will sponsor the CTP for 10 tournaments. The logo will be featured on scoreboards, tee boxes, and other signage.

·  Play-in Tournament Logistics:
· Entry fee set at $30.  Includes beer
· Payouts: $20 for CTP; skins will be handled via a "money game" committee.
· Format: Threesomes will be used to manage pace of play, specifically grouping slower players into smaller groups.
· Tie-breaking: Scorecard playoffs will be used to break ties for the first spot
· If someone drops post play in, next spot goes to the next highest finisher from play in tournament
Scoring & Points Systems
· MGA Cup Points System (2026):
· Participation: 100 points per tournament (flat rate).
· Majors (Member-Member, Stableford etc): Double the prize money into points (e.g., $50 win = 100 points), but do not double participation points.
· Play-in Tournament Scoring (Stableford):
· The board voted to not penalize double bogeys.
· Point Scale: Double Bogey = 0; Bogey = 1; Par = 2; Birdie = 3; Eagle = 5 
· The "Chicago" quota system remains in place.
Club Events & Gear
· Three Club Scramble (Jan 17th):
· Flighting: Confirmed 3 flights of 9 teams (totaling ~27 teams) based on paying approximately 1/3 of the field.
· Food: Budget set at $20 per person. 
· Skins: Gross skins for teams managed via Golf Genius.
· February Two-Man Scramble: Use old flyers as templates, updating only the dates and details.
· MGA Board Shirts: Selected shirts with MGA and Windcrest logos. Board members must wear these during tournaments for visibility.



Open Items & Discussion Points
· Software Testing: Testing a new system for skins/side games during this weekend's Play-in.
· Net vs. Gross Stableford: Jon proposed standard net Stableford, but the board opted to keep the "Modified" Gross Stableford with a quota for now.
· Handicap Integrity: Discussion on whether the system rewards high handicappers; the -1 double bogey penalty is the intended solution in future (TBC)
· Excess Funds Management: Discussion on how to use the higher-than-usual balance (potential for increased Major prize pools, junior clinics, or free MGA Cup entry).

