Minutes
Lake Windcrest Men’s Golf Association Meeting
Date | time November 12th, 2025 5:58 PM | Meeting called to order by Joe Gourley 
In Attendance
	Joe Gourley
	                  Kevin Weise

	Richard Oaks
	                  Brian Stricker

	Jeff Guillory
	                  Jon Thelwell

	David Hittler
	                  Richard Oaks

	Brett Williams
	Guest:  Kyle Stevens

	
	


Ascertainment of Quorum
All MGA board members were in attendance, and a quorum was reached.  The meeting was called to order at 5:53 PM.
Approval of Minutes
The reading of the minutes from November 2024 meeting was waived.
Treasury Report
LW MGA Meeting Minutes
Date: 12th November
Duration: 120 minutes

Key Points
Financial Update
· Current Balance: The balance sheet shows $3,090.97 total in the bank ($1,429 in checking, $1,661 in savings
· October Activity: Very light; expenses were $195.40 (primarily for two years of website fees), resulting in a projected cash balance of $2,974.00 after accounting for a $35 overdraft fee that will be reversed.
· Budgeting: Discussed that October had a zero budget but incurred expenses. The projected budget for upcoming tournaments needs refinement.
· Club Reimbursement: The club owes the MGA $1,160.00. A check for this amount has been requested today (Thursday).
· Financial Constraint: The MGA is running tight on funds and needs a low float balance to carry over until the club's check is received . This tight situation is being used as a justification for potentially raising MGA dues in the future.
·  Projected Spending: The MGA spent about $2,100 between January and March in 2025 before receiving the annual MGA Dues and needs at least this in the carry over budget.
Budget & Spending
· Rising costs due to increased participation and higher food and beer prices.
· Frontier Fiasco prize fund capped at $500, reduced from last years.
· Suggestion to increase tournament entry fees by $10 to help offset food costs.
Events & Food
· ABCD Tournament:
· Finalized Saturday Lunch: Meatball subs (caterer change confirmed).
· Nacho bar Friday  (~$15 per person for 30 people) - 
· MGA will no longer cover Friday food costs for ABCD, will come from entry fee
· Format: Calcutta  (paramutual considered but deemed too complicated to implement without dedicated, verified software and personnel.).
· Proxy picks allowed for absent players: A D player who cannot attend the Calcutta (e.g., Joe) can appoint a proxy (e.g., John Knight) to pick his team's first player. After the first pick, the proxy "backs out," and the first-picked player becomes the co-captain and takes over team selection. This is to be communicated via email.
· CTPs (Closest to Pin) remain part of standard play, funded by MGA budget.
· Discussion to keep CTPs non-optional — proposal for $10 cash buy-in was rejected.
· Beer Keg should reduce costs by $100-200
Elections:
· Election & Voting Process:
· Six candidates running for four board spots.
· Discussion on early voting logistics — whether to allow voting before Saturday’s tournament.
· Past practice allowed early voting; concern about duplicate votes
· Ballots to be printed and distributed at the tournament; incumbent notation will remain.
Operational Updates
· Website domain and hosting renewed for two years ($22/year) — completed.
· Confirmed ongoing issue with membership accounting will be resolved by next reconciliation cycle.
· Continued focus on maintaining clear, transparent reporting.
· Group agreed on tighter financial controls to avoid overdrafts and timing gaps.
· New superintendent in the works -  more to come
· Course and especially greens in great shape. 
MGA Cup Planning:
· Date confirmed for play in tournament (January 12th).
· Qualification requires playing in five MGA tournaments.
· Roughly 20 members currently qualify
· Format and start times discussed (morning tee times preferred).
· Considered keeping same structure as last year — winner auto-qualifies, next top finisher via horse race.
Tournament Calendar 2026:
· Aim to schedule tournaments on the third Saturday of each month, with exceptions:
· December on the second Saturday.
· Check for Easter and Thanksgiving conflicts.
· Tournament formats to be finalized at next board meeting.
Tournament Review (2025 Recap):
· Keep: 3-Club (Jan), 2-Man Scramble (Feb), MGA Cup (Mar), Member-Member (Apr), Match Play Qualifier (Jul), Stableford (Sep), ABCD (Nov).
· Drop/Revise: 3-Man Best Ball (May) and Guys & Dolls (Aug). Pinehurst (June)
· New Open Slots: May, June, and October to be filled with new ideas before December meeting.
· Club Championship moving from October to August to reduce conflicts with high-traffic weekends.
WGA Incident Discussion:
· Discussed incident during the Club Championship where a young female player felt unwelcome due to comments by WGA participants.
· General consensus that behavior was inappropriate; the WGA has not issued a formal apology.

Actions
· Richard
· Confirm deposit of $1,160 membership check and reconcile with Sarah’s records.
· Update budget with website renewal, overdraft reimbursement, and corrected balances.
· Provide revised end-of-year forecast after check clears.
· Joe
· Send email to all players clarifying:
· Proxy pick rules for tournaments.
· D-player captain assignment process.
· Include brief note on upcoming elections
· Jeff/Brian 
· Finalize Frontier Fiasco logistics: confirm food order, prizes, and participant list.
· Prepare updated plan for 2026 food model (possible player contribution or adjusted entry fees).
· Board
· Explore new tipping structure options (e.g., fishbowl or optional fund).
· Review and recommend 2026 dues adjustments if needed.
· Recommend a tournament format to replace the 3 discussed.  TO be discussed in next board meeting

Decisions
[image: ✅] Calcutta format approved for November tournament.
[image: ✅] Frontier Fiasco prize fund confirmed at $500.
[image: ✅] Friday meal (nachos) confirmed; entry will fund this event.
[image: ✅] CTPs to remain funded by MGA budget — no opt-in buy-in system.
[image: ✅] Website hosting renewed for two years at $22/year.
[image: ✅] MGA dues increase deferred pending further budget review.
[image: ✅] Early Voting starting Thursday Approved 

Open Items / Next Steps
[image: 🔸] Verify receipt and clearing of the $1,160 membership check.
[image: 🔸] Review 2026 budget assumptions (especially food and beer costs).
[image: 🔸] Evaluate potential dues increase for 2026 season.
[image: 🔸] Create draft proposal for tipping policy by January meeting.
[image: 🔸] Revisit food funding model post-Front tee Fiasco.
[image: 🔸] iScorecard sponsorship follow up
[image: 🔸] Confirm all 2026 MGA dates (3rd week in the month except december)
unanimously.
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