Minutes
Lake Windcrest Men’s Golf Association Meeting
Date | time November 12th, 2025 5:58 PM | Meeting called to order by Joe Gourley 
In Attendance
	Joe Gourley
	                  Bob Sharpless

	Richard Oaks
	                  Brian Stricker

	Jeff Guillory
	                  Jon Thelwell

	David Hittler
	                  Richard Oaks

	Brett Williams
	                  Mark Smith

	
	


Ascertainment of Quorum
All MGA board members were in attendance, and a quorum was reached.  The meeting was called to order at 5:53 PM.
Approval of Minutes
The reading of the minutes from November 2024 meeting was waived.
Treasury Report
unanimously. LW MGA Board Meeting Minutes - Dec 10th
Inbox
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		Jon Thelwell



	Dec 12, 2025, 2:07 PM (16 hours ago)
	
	

		to Brian, Joe, Kevin, Richard, me, Brett, Jeff, Robert, Mark
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Attendees:
Joe, David, Jeff, Jon, Bob, Mark, Brian, Brett, Richard

[image: 💰] Treasurer's Report
The Treasurer reviewed the financial documents (Pages 1-5).
· Cash Balance: The month started with a combined checking and savings balance of $3,090.97. After $115.83 in expenses, the month ended with $2,975.14.
· Overdraft Fee: The Treasurer addressed a $35.00 overdraft fee that was his fault but he covered it back in November. A motion was passed to ensure the Treasurer is not personally responsible for such fees in the future, provided there is no embezzlement.
· November Income/Tournament Review:
· Tournament Fees Collected: $1,680.00
· Awards/Food: $1,520.00 went to Awards and food, which included $535.95 for David's year-end raffle gifts.
· Net for Beer: $160.00 (The remaining balance, which generally goes toward beer costs).
· Board Meeting Expenses (November):
· The Board Meeting net cost was $237.42 (Charged $328.58, credited $91.00). This is double the typical November meeting cost (usually around $100.00).
· The Keg/Party cost $429.00 for the keg plus an additional $275.00 for other items, likely due to the parent party on Friday night.
· Projected Financials:
· The Projected Cash Balance after paying November bills is $1,657.00.
· With $432.00 budgeted for December, the projected year-end balance is approximately $1,200.00.
· The Treasurer is currently holding payment on the November bill due to an $880.00 discrepancy in MGA dues with the office; a check for $1,160.00 is expected tomorrow. If the discrepancy is resolved and the check arrives, the MGA will enter the new year with approximately $2,300.00 - $2,400.00.

[image: 🟢] Decisions Made
1. Treasurer Overdraft Fee Policy: A motion was approved stating that the Treasurer is not personally responsible for covering overdraft fees unless they are due to embezzlement.
2. Tom Mason's Membership/Front Tee Fiasco: Tom Mason is allowed to play in the upcoming Front Tee Fiasco tournament. He must be added to the list to be billed for next year's MGA membership dues.
3. I Score Sponsorship: A $1,000.00 sponsorship from I Score was approved.
· Deliverables: I Score's logo will be placed on all scorecards, cart signs, and TPP/tee signage. They will be announced/referenced for the "closest to the pin" prize.
· Banner: I Score is permitted to put up a banner out back, provided they handle the setup and takedown.
4. Front Tee Fiasco Payouts: It was decided to include day money (daily payouts) for the tournament.
5. Jan 10th 8am tee times Play in Tournament Qualification (Horse Race): The format is set for the last 2 spots on the MGA Cup Team ( #17 & #18).  The winner of the play in tournament  is and  automatic qualifier- spot #17 (similar to last year), The next top five finishers (place #2-#6) will have  a for the "horse race" for the final spot.  Holes tbd per Brett based on course volume on Jan 10th.  Horserace will be net. 
6. Play in tournament cost to drop to 30$
7. Member-Guest Tournament: No MGA Cup points will be awarded (voted 4 to 2 against).
8. Club Championship: Yes, MGA Cup points will be awarded to encourage participation.
9. Board Meetings: A joint session with the women's group is scheduled for the 8th, but the regular board meeting will still be held on the 14th.
10.   MGA Billing/Sign-up: To fix membership tracking and payment issues, a transition to digital payment is approved. This involves implementing a Venmo/PayPal link and a QR code on the current membership form for direct payment of MGA dues.
11.  Super Senior Flight: A new Super Senior Flight will be tried out in the January tournament. This flight is for teams where both partners are 68 years old and older. They will play at the back of the field.
 
 
 
 

[image: 📝] Action Items
· Reconcile MGA Dues: The Treasurer needs to reconcile the $880.00 discrepancy with the office before paying the November bill.
· Share Office Bill/Dues Information: The Treasurer will send the detailed dues/billing information received from the office to the board members.
· Add Tom Mason to MGA Billing List: The Treasurer must ensure Tom Mason is added to the list of members to be billed for next year's MGA dues.
· Obtain I Score Logo: Brett needs to obtain the vector file for the I Score logo to use on signage and scorecards.
· Contact Superintendent: A board member (Strick, if available) is to contact Superintendent to discuss preparing the greens for the Front Tee Fiasco (rolling them to make them quicker). The possibility of inviting him to the next MGA meeting was also discussed.
· Plan Superintendent's Lunch: The board needs to discuss and schedule the Superintendent's Lunch (budgeted at $300.00) for his crew, possibly in January or February, to address current budget tightness.
· Create Play in Tournament Flyer: A flyer needs to be created by Jeff for the Play in Tournament scheduled for January 10th.
· Set 2026 Tournament Calendar: David needs to finalize and post the 2026 MGA Tournament Calendar on the website (noted as his last action item).
· Contact New MGA Members: Board Members (acting as Ambassadors) need to reach out to new members (via initial welcome email or call) to welcome them, ensure dues are paid, and encourage tournament participation.
·  Review Tournament Attendance Data: The Event Organizer is to review data on attendance/popularity for current tournaments to inform future scheduling and planning.

[image: ⚠️] Open Items & Discussion Points
Front Tee Fiasco Planning
· Team Count: The current team count is between 28-30. The need to avoid half-teams (odd number of players) was stressed.
· Individuals Signed Up: Two individuals are signed up (one being Fiato). Effort must be made to pair them up to form a twosome.
· Flights: The decision on the number of flights (3, 4, or 5) is deferred and will be decided via email after the team score dispersion is reviewed. The consensus was that 4 flights is a minimal acceptable number, with 5 flights being considered if the dispersion is large (e.g., 30 teams, 6 per flight, paying 2 places). The goal is to provide more flights to increase participation appeal, as opposed to larger payouts.
November ABCD Tournament Feedback (Choker Format)
· The Joker/Choker format was generally well-liked for adding a strategic element.
· The number of choke shots was two this year (down from three previously). A suggestion was raised to consider making A/B players use 3 shots and C/D players use 2 shots to better balance pressure.  TBD next year
Prize Distribution for Front Tee Fiasco
· There are 16 prizes available. Distribution will be done using a raffle ticket system, where winners select from the available prizes.
· October Tournament: The board needs to confirm with the Club if a one-day tournament can be held in October to resolve scheduling issues with the Member-Guest.
· Membership Cap: Concerns remain regarding the number of full members (over 500) exceeding the practical capacity of the 18-hole course, despite higher corporate targets (550).
· Older Member Re-Engagement: The general issue of losing older MGA members who are paying dues but not playing in tournaments remains an ongoing concern.
·  
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