Minutes
Lake Windcrest Men’s Golf Association Meeting
Date | time October 15, 2025 5:53 PM | Meeting called to order by Joe Gourley 
In Attendance
	Joe Gourley
	

	Brian Stricker
	

	Jeff Guillory
	                  Jon Thelwell

	David Hittler
	                  Richard Oaks

	Brett Williams
	

	
	


Ascertainment of Quorum
Five MGA board members were in attendance, and a quorum was reached.  The meeting was called to order at 5:53 PM.
Approval of Minutes
The reading of the minutes from November 2024 meeting was waived.
Treasury Report
Golf Club Board Meeting Minutes (Consolidated Summary)
This document consolidates the recent Golf Club Board discussions, covering both financial and operational updates as well as tournament planning, food service, elections, and scheduling.
1. Executive Summary
The board discussed club finances, membership reconciliation, upcoming events, tournament operations, and food quality. 
Key takeaways included maintaining fiscal balance heading into year-end, piloting a beer keg program to reduce costs, considering new tournament management software, and improving communication and catering quality. Elections and the 2025 schedule were also reviewed.
2. Financial & Operational Key Points
Financial Update
• September deficit: $342.10, which was ~$80 better than budgeted.
• Current balance: $3,512.10 (checking $251.11; savings $3,260.99).
• Beginning balance for the year was $4,161.
• Outstanding reconciliation between membership income records (Sarah vs. Treasurer’s numbers); possible discrepancy between $1,520 and $1,760.
Membership Reconciliation
• A few missing sign-up forms identified (Reid Dahlstrom, Brandon Riley, Scott Brandon, etc.).
• Goal: finalize reconciliation between January and September membership lists and confirm correct totals.
• Question on whether to recharge a member (Reid) who dropped and rejoined.
Budget Projection
• Expected year-end balance: $1,555, rising to $3,350 with reconciled membership funds.
• Plan to carry sufficient balance into Q1 next year (~$3,000+).
• Discussion to maintain tradition of year-end prizes
Golf Genius Software Discussion
• Proposal to adopt Golf Genius for scoring and tournament management.
• Cost estimate: ~$3,500 annually.
• Potential to offset cost by raising dues from $80 → $100 or adding a $10 “enhancement fee.”
• Benefits include: live scoring, sign-ups, skins, pairings automation.
• Concerns: fairness, live scoring abuse, app adoption, cost-sharing with women’s and men’s clubs.
Sponsorship
• Potential sponsor (Guy) verbally offered $1,000 for signage/sponsorship at all 2025 MGA tournaments.
• Need to formalize and confirm the offer and deliverables.
Beer Costs / Tournament Hospitality
• Current beer costs are high 
• Proposal to trial a keg ($400) for the November event to reduce costs.
• Expected yield: ~124 beers per keg; likely cost-effective.
• Agreement to test at November ABCD tournament
Tournament Feedback
• Positive reception to Stableford point system; considered fair and balanced across flights.
• Debate over whether to penalize double bogeys—decision: no change for now, as scoring data shows consistency.
• Some complaints about food quality—needs follow-up.
3. Tournament & Club Operations
Food Quality & Tournament Meals
• Ongoing complaints about food choices and quality at tournaments.
• Some members asked for higher-end meals (e.g., chicken-fried steak), but costs are prohibitive.
• Emphasis on staying within budget and balancing food vs. prizes.
• Plan to conduct member food preference survey to guide 2025 catering.
Tournament Fees & Structure
• Current entry fee: $60 ($55 net after admin fees).
• Proposal to raise entry to $65–$70 to improve food/prize balance.
• However, MGA will cover Friday pairing party food separately for ABCD
Tournament Operations & Sign-Up Policy
• Sign-up cutoff moved to Tuesday night before tournaments to ease logistics.
• Add 'Coming to Pairing Party?' checkbox on sign-up form.
• Monday reminder emails to encourage early sign-ups
Elections & Board Representation
• Four open board positions for upcoming election.
• Several members not seeking re-election
• Goal to expand representation across weekday and weekend players.
Tournament Format & Scheduling (Next Season)
• Member-Guest format was extremely popular; Member-Member should be discussed to adopt it too
• Maintain third Saturday schedule for 2026 (except December pulled forward).
• January play-in tournament to occur second Saturday in January
• Review aeration and other event conflicts before finalizing 2026 schedule
Play-In & Points Qualification
• Confusion about 'play-in' qualification rules.
• Need to clarify if participation or points drive qualification.
• Review  bylaws.
4. Decisions Made
• Proceed with beer keg trial at November tournament.
• Maintain Stableford scoring system (no penalty for double bogeys).
• Continue tradition of year-end prizes for Fiasco
• Treasurer to reconcile membership with Sarah 
• Jeff G to confirm $1,000 sponsorship with Guy.
• Move sign-up cutoff to Tuesday night.
• Conduct food survey before 2025 season planning.
• MGA to fund Friday pairing party food.
5. Action Items
	Action
	Owner
	Due

	Reconcile membership list and finalize total dues received
	Treasurer
	Before next meeting

	Confirm whether Reid should be re-charged after rejoining
	Treasurer & Sarah
	Before reconciliation closes

	Estimate total year-end balance and finalize prize budget for Front tee Fiasco
	Treasurer
	November meeting

	Send email to corporate to request payment/checks as discussed
	Treasurer
	Once reconciled

	Evaluate Golf Genius pricing tiers and potential cost-sharing options
	Brett
	Next meeting

	Discuss dues increase or enhancement fee proposal
	Board
	November meeting

	Confirm and formalize $1,000 sponsorship from Guy
	Jeff G
	Before next meeting

	Implement beer keg trial and review results
	Tournament Committee
	November event

	
	
	

	Send nomination email for board elections
	Joe G
	This week

	Draft food survey and other key matters for members
	Jeff 
	Before elections

	Update tournament flyer and cutoff details
	David/Jeff
	ASAP

	Draft 2025 tournament schedule
	Brett
	Next meeting


6. Open Items / Pending Decisions
• Final confirmation of reconciled membership dues ($1,520 vs. $1,760 variance).
• Decision on Golf Genius adoption and funding model (dues increase, shared cost, or delay).
• Determine target year-end balance and prize budget.
• Evaluate beer keg trial outcome for continued use.
• Clarify play-in qualification rules.
• Resolve food vendor or catering consistency issues.
• Determine which tournament formats people liked or didn't like so can adjust next year accordingly

Page 2
