Minutes
Lake Windcrest Men’s Golf Association Meeting
Date | time March 12th, 2025 6:05 PM | Meeting called to order by Joe Gourley 
In Attendance
	Brian Stricker
	

	Kevin Wiese
	

	Joe Gourley
	

	Jon Thelwell
	

	Brett Williams
	

	Richard Oaks
	


Ascertainment of Quorum
Five MGA board members were in attendance, and a quorum was reached.  The meeting was called to order at 6:05 PM at Lake Windcrest Clubhouse.
Approval of Minutes
The reading of the minutes from February 2025 meeting was waived.
Treasury Report
Richard Oaks provided the following updates:
· February we were negative, the club didn’t do the $5 pullback on our statement; Brett has the money set aside that we’ll use for payments in future tournaments that’ll help square us up in the future
· $460 total should be coming back to MGA
· We get check for membership dues prior to April 26th from the Club
· Working on 2025 budget and will try to finalize next month
Old Business






New Business
	Topic
	Discussion

	2-man Scramble Feedback
	Some people liked the times being posted, others did not
We will keep posting times for at least a few more tournaments

	MGA Cup Update
	Pairing party is Friday night; food is all squared away (Prime rib, etc.)
Agenda has been sent to participants w/ tentative time slots
Everyone’s shirts are in
Snake draft on pairings
MGA Cup prizes - $25/man pro shop credit
MGA Winners need to get paid for their placements in the standings (1st, 2nd, 3rd)

	April Tournament
	Member / Member – 2 day tournament: Shamble Day 1, 2-man Best Ball Day 2
Flyer needs to go out ASAP (looking at you Jeff)
We’ll do a Calcutta Friday night
Day money both days based on placement ($100/team for the weekend)
Discussion around if we’re providing meals both days for tournament, we will definitely be providing beer after the round both days; is there anything we could do “cheap” on Saturday?  Will discuss with Brian on our options – see if we can negotiate with Brian on 3 food items that they can make quickly after round that members can buy; Stricker is going to talk to Brian tomorrow, flyer doesn’t have to go out until Sunday
$100 entry fee for the flyer ($40 for food), $5 pullback, $55 for prizes

	MGA Member Update
	We have 2 additions, 117 members now

	GHIN Guidance for #1
	Temp greens for 8 weeks from start of project, should be ready sometime in April
Proposal for Saturday (MGA Cup) – Put Black / Gold tees at women’s tees, blue tees from 15-20 yards closer, put the white tees on edge of fairway; turn hole 1 into a par 4
Need to cut a temp tee for the blues in this proposal because current proposal is in the rough

	Club Update
	Irish Rumble is Sunday
Club can promote the MGA tournaments through the text update
Poa has been better this year relative to year’s past
They aren’t putting any equipment on 6 green until the green dries out
Club does have a quote on new mats - $15K………. (doesn’t include shipping, installation, etc.)
The charging ports are broken on 75-80% of the carts
Tee boxes on 2 are next after hole 1; tee boxes are long-term projects

	
	

	
	




Next Meeting
April 9th, 6:00 pm, Lake Windcrest Grill
Motion to adjourn was made at 7:45 pm and was passed unanimously.
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